CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM
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Sé:  19.NQ.HDQT.2020 413G G44G-BICH CHUNG KHOAN HA NOI
VAN BAN PEN

Tp. HCM, ngay AX thang 11 nam 2020

Ngay: 1§ -11- 2020
NGHI QUYET 8.7

HOI DONG QUAN TRI CONG TY CO PHAN TAP POAN THUY SAN-MINHPHU

- Can cit Ludt doanh nghiép 56 68/201 4/OH13 dugpce Qud'c hoi nuwoe Céng hoa Xa hoi Chu nghia Viét
Nam théng qua ngay 26/11/2014 va co hiéu lyc ngay 1/7/2015.

- Can cit vao Piéu 1é t6 chite va hoat déng ciia Cong ty C6 phan Tap doan Thiy san Minh Phil;
- Can cit Bién ban hop Hpi dong quan tri $6 01/2020/BB-HPQT ngay 21/02/2020.
Hoi dbng quan tri Cong ty C6 phan Tap doan Thiy san Minh Phu nhét tri thdng qua cac ndi
dung sau:
DIEU 1: Thong qua viéc ning vén diéu 1¢ cita Cong ty TNHH Sin xuilt Giong Thity sin Minh
Pha (Ma so DN: 4500249560, tru s& Tram kiém dich tom giong, thén Hoa Thanh, xa
An Hii, huyén Ninh Phwée, tinh Ninh Thuén) tir 88 ty 1én 138 ty.

Thanh vién Vén gép Ty 1é | S6 tién cin | Von gépsau | Ty 18
hién tai (%) g6p thém | khi ting von | (%)
(t§ VND) (ty VND) | (t§y VND)
Céng ty C6 phan Tap doan Thity san 87.55 | 99.489% 50.00 137.55 | 99.674%
Minh Phu
Lé Van Quang 045 0.511% 0 0.45| 0.326%
TONG CONG 88.00 | 100.000 50.00 138.00 | 100.000

DPIEU 2: Théng qua viéc thye hién cac ndi dung khac lién quan dén viéc ting von ciia Cong ty
TNHH Sin xuit Giong Thily sin Minh Phi. Céc ¢4 nhin, b phén c6 lién quan chiju
trach nhiém thue hién.

Nghi quyét c6 higu luc ké tir ngay ky./.

LE VAN QUANG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP DOAN THUY SAN MINH PHU
MINH PHU SEAFOOD CORPORATION Péc lip — Tw do — Hanh phic

THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom - Happiness

86/ No: 01/2020/BB-HPQT —-000-—
TP. Hé Chi Minh, ngay 21 thang 02 ndm 2020
Ho Chi Minh City, Feb 21st, 2020

BIEN BAN HOP HQI PONG QUAN TRI
MINUTES OF BOARD OF DIRECTORS

Hom nay, vao lic 9h00 ngay 21/02/2020, tai Van phong Céng ty C6 phan Tap doan Thuy
san Minh Phu, Léu 8, 21 L& Quy Dén, Phudng 6, Quén 3, Tp. HCM, thanh phan tham du
gom:

Today, at 9:00 on 21 February 2020, at the presentative office of Minh Phu Seafood
Corporation, Floor 8, 21 Le Quy Don, Ward 6, Dist. 3, Ho Chi Minh City, participants
include:

- HOI PONG QUAN TRI/ BOARD OF DIRECTORS:

1. Mr. Lé Vin Quang, Chu tich HDQT/Chairman

2. Mrs. Chu Thi Binh Thanh vién HDQT/ Board member s
3. Mr. Lé Vin Diép Thanh vién HDQT/ Board member

4. Mr. Bui Anh Diing Thanh vién HDQT/ Board member

5. Mr. Nguyén Nhan Nghia Thanh vién HDQT/ Board member
6. Mrs. H6 Thu Lé Thanh vién HPQT/ Board member
7. Mr. Osada Tsutomu Thanh vién HPQT/ Board member
8. Mr. Tsukahara Keiichi ~ Thanh vién HDQT/ Board member
Thanh vién vang mat/Absent member: Mr. Phan Thanh Ldc

Thu ky / Secretary:Mr. Ddng Hoang Long
CHU TOA CUOC HOP / CHAIR THE MEETING: Mr. Lé Vin Quang

- CAC PTGP, GIAM POC BO PHAN/ VICE GENERAL DIRECTORS, DIRECTORS

- Cac bd phén khac: Truong ban kiém soét, ké toan truong, cac bd phan hd trg lién quan cia
Minh Phu va Mitsui/Other attendees: Head of controller, Chief Accountant, Minh Phu team,

Mitsui team



Noi dung cugc hop / Content of the meeting:

I. Muc dich, chwong trinh hop / Purpose of the meeting

Hoi ddng Quan tri Cong ty tién hanh phién hop nhim théo luan vé tinh hinh hoat dong kinh
doanh nim 2019, ké hoach cho nam 2020 va théng qua mdt sb n6i dung dé xuét cua céc bd
phén/phong ban trong cong ty.

The Board of Directors conducted this meeting to discuss the business activities of 2019 and
plan for 2020 and to approve some proposals of departments of the company.

II. Céc vin dé& dwoc thao luin va biéu quyét tai cudc hop / Issues were discussed and

voted at the meeting

Cac bao cao dwgc ghi nhin va thao ludn:
Issues were reported and discussed:

Béo c4o SXKD hop nhit MPC nam 2019 - Mr Luu Minh Trung
MPC Consolidated Business Report in the year 2019 - Mr Luu Minh Trung

Béo cao SXKD cia MPHG nam 2019 - Mr Lé Béo Toan
MPHG Business Report in the year 2019 - Mr Le Bao Toan

Mr. Quang giéi thich do tinh hinh thiéu nguyén liéu lam anh huéng dén KQKD
The impact of raw material shortage to company performance — Mr. Le Van Quang

Béo c4o tinh hinh ban hang trong thoi diém thiéu nguyén liéu - Mr. Bui Anh Diing
Sales Report amid raw material shortage situation — Mr. Bui Anh Dung

Bo phan chién luge trinh bay ké hoach phat trién kinh doanh 2020 va trong 5 nim tiép
theo. Mrs. Yén

MPC’s business development plan 2020 and 5 years business plan — Strategic
Department/ Mrs. Pham Hoang Yen

MPNT béo cdo tinh hinh hoat ddng san xuét con gidng. Mr. Nhan bdo céo.
MPNT hatcheries and post larvae production report - Mr. Nhan

MPKG béo céo tinh hinh nuéi tém va ké hoach mé réng ao nudi sap téi. Mr. Loi
MPKG shrimp farming result and pond expansion plan - Mr. Ha Phu Loi

Va mot s0 bao cao thao luan khac/and other reports & discussion
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Céc vin dé dwge théng qua:

Issues were approved at the meeting:

1) Théng qua ké hoach SXKD nim 2020 va ké hoach 5 nim giai doan 2020-2024 do bd phan
chién Tuoc trinh bay béo cdo. /
Approved the production and business plan for 2020 and 5-year business plan for the
period 2020-2024 presented by the Strategic Department.

2) Théng qua phuong 4n ning vén diéu 1& Minh Phu Ninh Thuén tir 88 ty 1én 138 ty bing
ngudn von tir Tap doan thily san Minh Phu
Approved the increase of Minh Phu Aquatic Larvae charter capital from 88 billion to 138
billion VND by capital contribution from Minh Phu Seafood Corporation

3) Thong qua phuong 4n ning vén diéu 1&6 Minh Phu Kién Giang tir 440 ty 1én 820 ty bang
ngudn von tir Tap doan thity san Minh Phu. Vén dau tur duge phan phéi thanh 2 giai doan:
+ Giai doan 1: 145 t§ VND sém nhit c6 thé.

+ Giai doan 2: 235 ty VND d& hoan thién khu nudi B+D+H sau khi xem xét két qua nuéi
theo m6 hinh 2-3-4 cua 2 vung nuéi MPLA+MPKG

Approved the plan to increase the charter capital of Minh Phu Kien Giang from 440
billion VND to 820 billion VND by capital contribution from Minh Phu Seafood
Corporation. Capital injection will be allocated into 2 phases:

+ Phase 1: 145 billion VND as soon as possible.

+ Phase 2: 235 billion VND to construct farming area B+D+H after BOD reviewed the
results of shrimp farming with model 2-3-4 of MPLA+MPKG

4) Thong qua phwong én ting vén diéu 16 Cong Ty TNHH Chudi Cung Ung thiry san Minh

Phu tir 2 ty VND 1én 20 ty VND véi von diéu 16 100% duoc gop tir Cong ty cb phén tap
doan thuy san Minh Pht (Cong ty me), va thdng qua phuong an phan phéi loi nhuin Cong
Ty TNHH Chudi Cung Ung thity san Minh Phu nhur sau. v/
Approved the increase of Minh Phu Supply Chain charter capital from 2 billion VND to
20 billion VND only by capital contribution from Minh Phu Seafood Corporation (Parent
company), and approved below profit distribution plan of Minh Phu Supply Chain as
follows.

Cich thirc phian phéi nhwr sau: S tién (VND)

(Distribution is as follows: )

Phan phdi loi nhudn tir ndm 2014 dén 2017:
(Profit distribution from 2014 to 2017:) 77,175,806,648

Trich 14p céc quy (10%)




(Appropriation to funds (10%)) 7,717,580,664

Thanh ton cd tirc cho cong ty me
(Dividend payment for Parent company) 69,458,225,983

5) Thong qua chu truong dau tu du an mé rong nha may MPCM véi cong suét thiét ke 5.000
tan thanh pham/ ndm rong du kién 250 ty dong (10,7 triéu USD. Dy kién s& san xuat duoc
tir 5000 tan thanh pham tém gié tri gia ting (value added product), va tém cao chp an lién
(ready to eat) .
Approved the policy to invest in MPCM factory expansion with a designed capacity of
5,000 tons of finished products / year with an estimation of 250 billion VND (10.7 million
USD). It is expected to produce 5,000 tons of value added products and ready-to-eat high-
quality shrimp.

Chi tiét du tri kinh phi nhu sau:
(The detailed cost estimation is as follows:)

A 4t A A 5
No Hang muc dau tu (Investment Items) EgtEZZtgg lg;; (gﬂlﬁD\f)ND)

1 | May méc thiét b 80
(Machinery)

2 | Chi phi xay dung nha xudéng

. 55

(Factory construction costs)

3 | Kho Bao bi 15
(Warehouse for Packaging)

4 | Céng trinh phu trg 10
(Construction of Utility)

5 | Vé6n du phong 30
(Contingencies)
Téng cong (Total) 250

Tai chinh (Finance):

+Vén/Capital: 50%

+Vébn vay/Loans: 50%

Sau khi ¢6 chil truéng, giao cho MPCM trién khai ké hoach chi tiét va trinh HDQT phé duyét
trude khi thuc hién

After the policy approval, MPCM is assigned to prepare the detailed plan and submit to the
BOD for approval before implementation

6) Ddng ¥ chu truong xdy dung nha may san xuat thanh phdm tdm gia tri gia ting (nhu cac
thanh phim tom tam bot) tai Minh Phu Hau Giang. Sau khi théng qua chu truong, giao
cho MPHG x4y dung k& hoach chi tiét va trinh HDQT phé duyét trudc khi thuc hién.
Approved the policy to build the valued added shrimp factory such as breaded product in
Minh Phu Hau Giang. After the policy approval, MPHG is assigned to prepare the
detailed plan and submit to the BOD for approval before implementation.

7) Théng qua chu truong cho phat hanh bao 1anh thanh toan cho Mseafood. Chi tiét vé ngan
hang va céc diéu khoan sé& trinh HDQT phé duyét trude khi phat hanh.
Approved the policy to secure Letter of Guarantee to be issued to Mseafood. Detailed
condition and Bank’s Information will be submitted for BOD approval before the actual
issuance.
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Cudc hop két thic vao lic 15h00 cing ngay. The meeting of Board of Directors ended at
15.00 pm on the same day.

Bién ban nay da dugc tht ca cac thanh vién Hoi ddng Quan tri cing doc va cing théng nhét.

This minutes is read and agreed by all members of the Board of Directors.

CONG TY CO PHAN TAP POAN THUY SAN MINH PHU
MINH PHU SEAFOOD CORPORATION

CHU TICH HPQT / CHAIRMAN
Mr. Lé Vian Quang

THU KY CONG TY /SECRETARY
Mr. Biang Hoang Long

THANH VIEN / BOARD MEMBER
Mrs. Chu Thi Binh

THANH VIEN / BOARD MEMBER W=

Mr. Lé Van Diép

THANH VIEN / BOARD MEMBER
Mr. Bui Anh Diing -

THANH VIEN / BOARD MEMBER l /{7/
Mr. Nguyén Nhén Nghia
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